
CROSS CHURCH
LEADERSHIP PIPELINE

Level Definitions

EXECUTIVE TEAM
Team that comes under the Senior Pastor to assist in the provision of 

spiritual oversight, preaching, direction, and financial accountability for 
the whole churchthe whole church

LEADERSHIP TEAM
Campus Pastors and leaders of ministry areas that support 

and impact the whole church

MINISTRY LEADER
Church employee who leads a ministry area including any staff

and administrative team members 

MINISTRY ASSOCIATEMINISTRY ASSOCIATE
Church employee who assists Ministry Leader in providing oversight to a ministry  

DREAM TEAM COACH
Church member who serves dream team leaders within a ministry 

through coaching, care and communication 

SMALL GROUP COACH
Church member who serves small group leaders within a ministry 

through coaching, care and communicationthrough coaching, care and communication

DREAM TEAM LEADER
Church member who leads other dream teamers within a ministry

SMALL GROUP LEADER
Church member who leads a small group within a ministry

DREAM TEAMER
Church member who serves in a ministry 

SMALL GROUP PARTICIPANTSMALL GROUP PARTICIPANT
Individual who participates in a small group

CHURCH ATTENDER
Individual who attends church but has never taken the step toward membership


